Mark Degenhardt

259 Leaf Court, Angels Camp, CA 95222
209-728-5162 mark@cmgair.net https://cmgair.net

Profile: My business is Business Consulting & Project Management and Personal Business Consulting.

My career has revolved around Business Consulting managing multiple projects simultaneously for
small, medium & enterprise size businesses and Personal Business Consulting for individuals and
families. | am a multi-dimensional analytical thinker with the ability to overcome obstacles, create
advantages, negotiate successfully, win loyalties, and thrive under pressure.

Skills: Project Management, Business Analysis, finance, negotiations, communications and customer
service are hallmarks of my skill set. | consistently bring projects in “on or under” budget and always
on tfime. | possess the consistent ability to take on multiple projects with efficiency and success.

Education:

Bachelor’'s Degree 1978
University of Missouri, Columbia, MO

Banking, Finance, Business

Experience:
CMG, Inc. Business Consulting &Project Management 1988 - Present
CMG AIR Asset Issues Resolution Personal Consulting 2008 - Present

San Francisco, CA, Sonora, CA, Murphys, CA
Managing Partner

Strategic Alliance, Inc. (CMG Contract PM) 2011 -2013
Sonora, CA
Director of Northern CA Bank Executive Relationships

Collection Specialist (CMG Contract PM) 2009 - Present
San Francisco, CA, Sonora, CA, Murphys, CA
CMG Specialized Credit & Collection Service 120+ days

IT Contractor Staffing & PM (CMG Contract PM) 2003 - 2008
San Francisco, CA, Burlingame, CA
Senior Business Development Manager and PM

AT&T Global Enterprise 2000 - 2003
San Francisco, CA
Global Account Director, PM, BA

CMG, Inc. 1988 - Present
Burlingame, CA
Owner, PM, BA

The Bank of St. Joseph 1983 - 1987
St. Joseph, MO
President
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